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SSION PLANNING IS IMF

physicians inferested in a variety of specialties

erational differences are leading to less inferest in €
Itlional partnership track

ell-crafted succession plan helps to recruit and retain
ent

ablishes a career path for the next generation of leade
OWs physicians to financially plan for buy in

ablishes a path for investment by physicians is ancilla
ortunities

fo avoid cash management issues and partner

ractice confinuity, growth and independe
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| SUCCESSION PLANNING

orohibitive Practice and ancillary investment (e.¢
estate, research, OBL, ASC) buy-out structures anc
afion mechanisms may lead to a cash crunch

sician retention of equity in ancillary investments post
flirement for an extended time period may lead to
ssafisfaction among more junior group membpers

ultaneous physician retirements could lead to “gating
Iy out disputes and a cash crunch

ired physician insistence on participation in new.
fment opportunities post retirement and/or contin
In Practice-related employment benefits

Ive covenant breaches post-retirement
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G YOUR PRACTICE'S
ATIONAL STRUCTURE

DATED. Large buy in and buy out partnership mode
ATION-SPECIFIC. Founder’'s model

OST COMMON. Small or no buy in and buy out
artnership model

ROWING IN POPULARITY. Law firm/accounting three-
red equity model

fice's ability to modernize its organizational structure
e significantly impacted by its corporate
lonal form (LLC v. Inc.) and tax considerations
S V. partnership)

Beneschlaw.com




AN EFFECTIVE PRAC
ND RETIREMENT PLAN

ement based upon age or tenure
gth of wind-down period
dresses mental and physical disabilities
| coverage requirements
eased or phased productivity requirements

of medical directorship fees
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OF AN EFFECTIVE PRACTIC
AND RETIREMENT PLAN (conrb.)

dJemption friggers from ancillary investments and
rticipation in new ancillary investments

y-OUt payment terms, fiming and gating mechanisms
glpractice “tail” related costs and expenses

v-man life insurance premium costs and payments of

plishing reasonable restrictive covenants
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ON PLANNING DOCUMEN

oyment agreements
fice organizational documents
I venture organizational documents
d down and retirement policy
2 Insurance policies

irement plans (e.g., 401(k) and pension plans)

ments should be synchronized
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EXPERIENCE

notice of retirement, 1 or 2 year wind down
MD Retirements in any given year
ir 1= .8 FTE MD Year 2= .7 FTE MD
duced Income/ Distributions— Reallocated to Pod

duces Workload, Office, Hospital, Call proportionately

X working age 70 years old

recruitment starts at 6 months. Wind Down MD menic«
MD

etire without Wind Down. Max 2 MD Retirement

Out if Wind Down aborted
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